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Section 1 
Foreword from the ASAN Chairman 
 
You are most welcome to the ASAN Social Accounts report which is in its 
seventh year. That is a very long time to be committed to what is not a 
statutory or regulatory process – it is entirely voluntary and I am very 
grateful to all staff who are involved in the process of producing the 
accounts each year. I am very aware that just this year, at least ten 
members of staff will have had some kind of input into the production of 
these accounts. 
 
We believe at ASAN that producing social accounts while not compulsory 
is a must for any organisation that wants to demonstrate its worth to both 
its local and wider community. We are learning all the time about how 
best to engage with our stakeholders and how best to try and measure 
what we do as a community enterprise seeking to improve the quality of 
life for people in All Saints. 
 
We have seen some changes in the organisation this year – we very much 
regret having to have made the redundancies we did earlier in the year. 
We are very grateful to the staff who were involved for the hard work 
which they have put in at ASAN. As an independent organisation, we have 
to live within our means, and the Board took the view that we couldn’t 
sustain certain posts where there was no certainty that we would receive 
funding for them. 
 
We are particularly unhappy that we are not able to play the role that we 
used to play with regard to training activity. However we have formed a 
strong partnership with the Adult Education Service who have moved into 
the Workspace and will be offering a range of training to local people 
when they start their work programme in the new year. 
 
I would like to take this opportunity to thank everyone associated with 
these accounts for their help and support – I am very grateful to the Panel 
members who give of their time to take a view on the work we do here at 
ASAN. I would also like to thank all our stakeholders who have patiently 
completed questionnaires, sat in workshops or been prepared to speak 
openly about ASAN and its work. Our accountability to them is paramount 
and we look forward to continuing that relationship in the years to come. 
 
 
 
 
 
Frank Amadedon, OBE. 
Chairman of ASAN ltd. 
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Section 2 
Introduction to the Social Accounts for the period 
October 2007 to September 2008. 
 
This will be the seventh consecutive set of social accounts produced at All 
Saints Action Network. It will also be the seventh attempt to engage all 
stakeholders in the process. At ASAN we don’t always succeed in engaging 
everyone in as comprehensive a way as we might but our intention is to 
have a dialogue across the organisation and to try and measure our 
performance in every aspect of the organisations work. There are a 
number of reasons why it isn’t always easy to have such a full account of 
our activities in the same way with each stakeholder group each and 
every year.  
 
Firstly it is the case that some activities are quite short lived and setting 
up a means to engage new and short lived ideas in an ongoing process 
can be logistically complex. This last year we have been running a very 
interesting project with the Heritage Lottery Fund. The purpose of the 
project has been to try and find out how people from black and minority 
ethnic backgrounds contributed to the work of the Royal Hospital during 
its years as the City‘s main hospital. This is a one off piece of work which 
will be partly reported this year and then a fuller evaluation reported next 
year – and then as far as we are aware at the moment, that will be the 
end of the project. 
 
Secondly we engage with people in a creative way in order to get their 
views about our performance (we hope), and it isn’t always the right 
approach to talk to people about the same things year on year. We have 
conducted a  very full questionnaire with staff in two consecutive years 
about their terms and conditions and we have taken the view this year 
that it is more appropriate to get a limited view on a number of key issues 
that concerned them last year. 
 
Thirdly we need time to develop relationships with stakeholders and often 
a year isn’t quite long enough to make the kind of step changes that we 
sometimes need to make in order to get their involvement in our 
organisation. A good example of this is the Big Garage where after no less 
than seven years of questionnaires, a third of our customers are now 
aware that we are a community enterprise with certain values and 
objectives. It takes time for people to understand what we are - even in 
our community development activity.  
 
This year sees a number of major changes which have taken place within 
the organisation.  
We have had a history of engaging with the local community through 
training and capacity building work. Some of this work has been funded 
through Single Regeneration Budget funds. We have also successfully 
managed to get funds from the Learning and Skills Council. Two years ago 
we were awarded a grant from Capacity builders to undertake social 
impact measurement work. Our aim has always been to make this work  
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as sustainable as possible. With that approach in mind we have developed 
our own brand of community consultancy so that we could train local 
people and make them more effective in employing themselves to do 
various types of work in their communities. The idea of Tara Consultancy 
came out of this approach. Tara has tried to sustain jobs in the 
consultancy field employing local people. The approach we had adopted 
until this financial year was to offer jobs to salaried staff. Toward the end 
of last financial year a decision was made that this was no longer 
sustainable and two post most closely associated with this work were 
made redundant. These are the Training Manager post and the 
Community Consultant post. 
 
Meanwhile we have been invited by the Early Years Partnership to manage 
a Children’s Centre contract for the All Saints area and so this has brought 
in an entirely new area of work which in future years, the social accounts 
will be able to report on. It is quite a complex contract involving two 
areas, All Saints and Blakenhall with ASAN employing the Co-ordinating 
post and some of the other staff and then other agencies involved in the 
delivery of other parts of the contract. 
 
Another major change this year has been the emergence of the 
Workspace as the main facility within ASAN’s activity. The Workspace 
represents a very considerable investment both for ASAN and for All 
Saints. A number of new relationships will be developed through the 
Workspace and again we hope that in future years, this will be reflected in 
forthcoming social accounts. 
 
We hope that readers of these accounts will feel that they are true to the 
principles behind social accounting. That is to say that we believe that 
they are multi-perspective, comprehensive, certainly regular, containing 
increasing amounts of benchmarking and of course verified through the 
social accounting and audit verification process approved by the Social 
Audit Network. 
 
To assist readers, there is a timetable for the current year setting out how 
the organisation builds social accounting into its everyday work. 
 
 
 
 
 
 
Mike Swain 
Chief Executive 
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Organisational planning timetable for 2008. 
 
Activity Date/time What happens Who is 

involved 
Board and 
staff awayday 

 
Saturday 2nd 
February 

Board and staff meet to 
review 2007 progress and 
look forward to 2008 and 
beyond. 

 
Board and 
staff 

Appraisals,  
action 
planning and 
budgeting 

 
February and 
March 

Staff review progress and set 
out action plans in accordance 
with the strategic direction 
set by the Board. 

 
All staff 

Board 
meeting 

Thursday 
March 13th  

Draft business plan is 
presented to the Board 
incorporating staff plans. 

 
Board 

Discussion on 
scope of 
consultation 
with 
stakeholders 

 
Early May 

Staff session on how the 
social accounts will be 
organised with a detailed 
discussion on who 
consultation will be with.  

 
As many staff 
as can be 
involved 

 
Board 
meeting 

 
Wednesday 
May 7th 

 
Report to Board on scope of 
consultation 

 
Board 

Consultation 
takes place 

June and July Staff ensure all consultation 
plans are in place and that 
consultation is carried out 
during this period. 

 
All staff 

Board 
meeting 

Thursday 
26th June 

Update to Board  
Board 

Board 
meeting 

Wednesday 
July 30th 

Report to Board on progress 
of consultation programme. 

 
Board 

Drafting of 
social 
accounts 

August/ 
September 

Social accounts are drafted 
and economic and 
environmental impact reports 
prepared. 

 
Mike + various 

Social 
accounts 
completed 

End of 
September 

Accounts are completed and 
prepared for circulation to 
Panel members and the Board 

 
Mike +  

Financial 
accounts 
completed 

End of 
September 

Financial accounts are 
received in draft form  

Board sub 
group 

Board 
meeting 

Wednesday 
November 12th  

Board approves financial and 
social accounts 
 

Board 

Social audit 
panel meeting 

Thursday 13th 
November. 

Panel meets to consider 
completed social accounts. 

Mike, Harpreet 
and Sue/ 
Panel  

 
Annual 
General 
Meeting 

 
Thursday 
November 
27th,  

 
AGM receives financial and 
social accounts/reports, elects 
Board members and appoints 
auditors. 

 
Board, staff, 
stakeholders. 
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Section 3. 
Background information on ASAN 
 
 
 
3.1. Organisational information. 
 
Name of organisation: All Saints Action Network Ltd (ASAN) 
 
Status:   Company limited by guarantee 
 
Registered Office: The Community Centre, All Saints Road, 

Wolverhampton. WV2 1EL. 
 
Company no:  3591314 
 
Charity no:   1095257 
 
Subsidiary company: ASAN Management Services Ltd 
 
Status:   Company limited by shares 
 
Registered office: The Community Centre, All Saints Road, 

Wolverhampton WV2 1EL 
 
Company number:  4608531 
 
VAT number:  811 6294 44 
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3.2. Brief history.  
ASAN first came together in 1995 as a group of residents and local 
organisations who were concerned about the decline of All Saints. During 
the course of the next two years a bid for Single Regeneration Budget 
funding was made in collaboration with the City Council. In 1998, ASAN 
was incorporated as a charitable company established to improve the 
quality of life for everyone living and working in the All Saints area of 
Wolverhampton. At the end of 1999, ASAN appointed its first Co-ordinator 
using the SRB funds it had been allocated by Advantage West Midlands. 
ASAN is a development trust and a local network bringing together a wide 
range of partners from the community, voluntary, public and private 
sectors in and around the All Saints area. These includes a number of well 
established organisations in the area including the Haque Centre, the 
Women’s Resource Centre, and the Church of All Saints, Grove Primary 
School, Duke Street Community Association, Oxford Street Seventh Day 
Adventist Church, All Saints Community Football Club, various community 
organisations based at the community centre and Bhagwan Valmik Sabha.  
In 2001, ASAN campaigned to try and secure New Deal for Communities 
funds for the All Saints area. This campaign was successful with All Saints 
and Blakenhall being brought together as one area with designated status 
in 2002. The organisation set up to manage New Deal for Communities 
funds is the ABCD Partnership and ASAN has worked closely with the 
Government scheme receiving funds for a number of projects. 
ASAN is a long standing member of the Development Trusts Association 
and continues to play a leading role in the development of development 
trusts within the West Midlands. 
ASAN also works with other schools, religious and community 
organisations, the police, Wolverhampton City Council, Wolverhampton 
Primary Care Trust and local businesses. ASAN is a founder member of 
the Wolverhampton Network Consortium and is actively involved in the 
Consortium’s activities.  
In 2006, ASAN was approached by the Early Years Partnership to be the 
accountable body for a Children’s Centre in the area. The Children’s 
Centre involves a range of agencies working with families with young 
children in the All Saints area.  
 
3.3. Area of operation.  
All Saints is a small residential area in the northern part of the Ettingshall 
Ward in Wolverhampton. The area is typified by very old, densely packed 
terraced housing ringed by declining industry. This has resulted in 
extensive dereliction and a poor physical environment, made worse by 
significant previous clearance which has left the area littered with plots of 
land including a large site by All Saints Road/Steelhouse Lane.  
A map of the area covered by ASAN’s area of benefit is attached as 
Appendix 3.  
 
Some of the housing stock is in a poor condition and although group 
repair and enveloping schemes have been introduced in recent years, this 
has merely served to give the area a superficial lift in appearance. Some 
homes have communal access to the rear causing gardens to merge into 
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scrubland and owner occupation is in decline, particularly in terraces to 
the North of the area. Many of these have become private rented 
accommodation which are hard to let and house prices have fallen with 
evidence of high voids and vandalism. Some private landlords have been 
effective at managing their properties while others have contributed to the 
ongoing decline of the area. Some have indicated a willingness to work 
with ASAN and are keen to link with the Phoenix Empty Homes Initiative. 
In addition, there is a band of inter-war council housing (now managed by 
Wolverhampton Homes) to the south (Bowdler Road) and north (Duke 
Street) of the area. 
 
The area has been designated as a New Deal for Communities area since 
2001 and as such has attracted more than £50 million from the 
Government for a wide range of investment in community infrastructure. 
This has resulted in a number of important initiatives being developed 
including the Workspace project which ASAN is currently involved in 
constructing and a new housing development in Raby Street and Vicarage 
Road which will result in the construction of about 100 properties. A key 
feature of this scheme is the aim to enable existing house owners to 
relocate in the area in the new homes to be built. 
 
Crime is very high (rate of 203.5 per 1,000 population, 123.6 in wider 
borough) and has increased since 1996. West Midlands Police have 
recently created an All Saints Crime Fighting Initiative funded through the 
Home Office and this has begun to have a major impact on crime locally. 
However the area remains a red light area and the police recognise that 
there is a close association between prostitution and drug related activity. 
 
The area is ethnically diverse, with English and Punjabi commonly spoken, 
together with Gujerati, Urdu and some Hindi speakers. Educational 
attainment in the secondary schools serving Blakenhall and All Saints is 
rising but remains low by Borough standards, with a number of pupils 
leaving school without a job, training or further education. Because of the 
general decline in the area, school numbers have also declined and has 
resulted in a decision being made by the City Council to merge Grove 
Junior and All Saints Primary Schools in 2002. This has resulted in the 
closure of the school buildings at  All Saints and in ASAN subsequently 
purchasing the school (now the Workspace). 
 
3.4. Structure, governance and management.  
 
Introduction 
ASAN is a charitable company limited by guarantee, which was 
incorporated in July 1998 and registered as a charity in 2002. 
The company was established under a Memorandum of Association which 
established the objects and powers of the charitable company and is 
governed under its Articles of Association. In the event of the company 
being wound up, members are required to contribute an amount not 
exceeding £1. 
The company wholly owns ASAN Management Services Ltd, a private 
limited company, which is used to manage the trading activities of the 
charitable company. 
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Board structure 
Membership of ASAN is open to any individual person or organisation 
which supports the objects of the company and who have paid or agree to 
pay any subscription, which is in force at the time. These members elect 
the Board of Directors, which in turn is accountable to the people of All 
Saints. The Board may comprise of not less than ten and not more than 
sixteen persons as follows: 
w Not more than 10 from the category of Organisation Members 
w Not more than 4 from the category of Individual Members 
w Not more than 2 appointed by Wolverhampton Metropolitan Borough 
Council  
 
In addition, up to three people may be co-opted onto the Board and at 
least one third must stand down at each Annual General Meeting. The 
directors of the company are also charity trustees for the purposes of 
charity law and under the company’s Articles are known as the Board of 
Management. The rules of the company allow for up to 10 organisational 
directors which ASAN interprets as local organisations while the individual 
directors are appointed as community directors who reside within the area 
of benefit. 
 
Community Involvement 
Membership of ASAN is open to anyone who lives in the All Saints area. A 
membership scheme is now in operation which local people are 
encouraged to join. Benefits to membership are linked  mainly to the Tool 
Library. 
The company is always interested in recruiting new members of the local 
community who can contribute to the work of the company. It is 
particularly interested to increase the numbers of women currently on the 
Board. It is also keen to attract directors who have business and/or other 
technical experience. This experience could be linked to the organisations 
interests in property and renewable energy. Under the requirements of 
the Memorandum and Articles of Association, the members of the Board of 
Management are elected to serve for a period of three years after which 
they must be re-elected at the next Annual General Meeting. 
 
Board operations and procedures 
The Board is continually considering ways in which it can improve its 
understanding of the challenges it faces in the work that it does. New 
Board directors are encouraged to take part in an induction process which 
enables them to gain a wider understanding of the work of the company. 
In addition and from time to time, the Board reviews its need for training 
and other advice and support. 
 
The Board reviews risk issues on a regular basis. This is achieved through 
a risk management policy implemented through the staff Management 
Team led by the Chief Executive. Regular risk assessments are 
undertaken on all activities within the organisation. 
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Table 1 – Board of Management. (All directors are volunteers) 
 
 

Position Name 
Community Director and Chair Frank Amadedon OBE 
Organisation Director (Haque Centre) Dilbag Bungay 
Organisation Director (Oxford Street SDA) Maureen Johnson 
Organisation Director (RMC) Marilyn Burrill 
Community Director  Colin Gough 
City Council Director Councillor Roger 

Lawrence 
Community Director Darren Thompson 
Community Director Neil Paddock 
Community Director Colin Smart 
Organisation Director (Church of England) Phil Davis 

 
 
 
The Directors are responsible for overall direction and policy of the 
organisation. Board meetings are currently held every 10 weeks and are 
serviced by the Chief Executive who is responsible for the development 
and implementation of projects, supervision of staff and to oversee day-
to-day operation of the organisation. 
 
In addition to the Board, ASAN has had a variety of sub committee 
structures although this is currently under review. There is at the moment 
one sub committee which considers Finance and Business Development 
matters. 
There are also a number of project sub groups which function from time to 
time. These either operate independently of ASAN or are linked directly to 
ASAN service delivery. 
At the moment there is a small sub group which is considering the 
development of the Powerhouse in Commercial Road. There is a further 
sub group responsible for the development of the Children’s Centre. 
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Table 1. Governance arrangements 
 
Governance 
structure 

Meets Function 

 
ASAN Board of 
Management  

 
6 times a 
year 

 
Responsible for the overall strategic 
direction of ASAN  

 
Finance and 
Business 
Development 
Sub committee 

 
As required 

 
Delegated by the Board to consider 
business and finance matters . 

 
All Saints 
Community 
Forum 

 
4 times a 
year 

 
Established by ASAN in 2001 and used as 
a  means for local people to discuss local 
issues.  

 
All Saints 
Children’s 
Centre 
Steering Group 

 
Once a 
month 

 
ASAN is the accountable body for the 
Children’s Centre in All Saints 

 
The 
Powerhouse 
Project 
Development 
Group 

 
As required 

 
Responsible for the development of the 
Powerhouse Combined Heat and Power 
project.  

 
The Phoenix 
Project Phase 2 

 
As required 

 
Responsible for moving forward  the next 
phase of the Phoenix Project. 

 
 
 
3.5. Staffing structure.  
The staffing structure for the organisations reflects the organisation’s 
strategic objectives. Currently there are four main objectives which are 
set out in Section 4 below. 
The current staffing arrangements are as set out in the figure below. 
 
In addition to the staffing arrangements below, ASAN also runs a 
Consultancy trading under the name of Tara Consultancy. Tara is run by a 
self employed consultant, Iftikar Karim. Tara employs a range of associate 
consultants from time to time.  
Tara is a community development consultancy offering services in 
research, project development and management. It also specialises in 
organisational business planning in the community and social enterprise 
sector.
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Figure 2. Staffing structure. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Phoenix Project 
Manager 
Mark Woodhull 
 

Business Development 
Manager – John Mason 

Children’s Centre  
Co-ordinator: Subhash Patel 

Chief Executive  
Mike Swain 

Neighbourhood 
Maintenance 
Operative 
Surjit Bangor 

Car Parking 
Team Leader 
Brian 
Chidawanyika 
 

Greenworks 
Recycling Centre 
Ben Crossley 
Graham Spilsbury 
Shaun Coyne 

 

Southside Sports 
Development 
Officer 
Krishan Bawa 

Receptionist and 
Administrator 
Sukamary  

Big Garage 
Eddie Rukarwa 
Frank Woods 
Oliver Mamvura 
Vijay Rattu 
 

Sessional Staff 
Lindon Hamilton 
Stacie Powell 
Leon Eubank 
Amarit Paul 
Zahid Akhtar 
Amarjeet Singh 
Brenton 

 

Team Leader 
Derek 
Bramley 

Greenworks  
Admin 
Ramesh Ram 
Sales  
Harpreet Sharma 

Finance Manager 
Diann Baker 

All Saints Children’s 
Centre 
Family Support  
Co-ordinator: 
Sue Browning 

Sunbeam Children’s 
Centre: 
Family Support Co-
ordinator: 
Sarah Curran 

Teacher: 
Yvonne Murphy 

Speech and 
Language 
DO. 
Suzanne 
Cooper 

Family 
Support 
Workers 
Jasvir 
Malhan 
Sonia 
Chambers 

Admin 
Worker 
Amy 
Whitehouse 

Admin 
Worker 
Gaynor 
Roberts 

Family 
Support 
Workers 
Amanda 
Jervis 
Roohi 
Morsy 

Speech 
and 
Language 
DO. 
Denise 
Worker 

Facilities 
Manager 
Sally Thorpe 



All Saints Action Network 
Social Accounts 2008 
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3.10Technical and other support 
 
ASAN is currently supported by a range of advisers who provide expertise in the 
following areas:- 
 
 
Financial Audit:  Tildesley and Tonks 
 
Insurance Brokers:  Berkeley, Applegate and Webb 
 
Legal Services:  Manby and Steward  
 
Social Audit:   Patrick Boase 
 
Architectural Services:  David Wilson Partnership 
    Sjolander da Cruz Architects 
 
IT Support:   Essential Logic 
 
Training placements:  A4E and Steps to Work 
 
Health and Safety:  Trafalgar Compliance Solutions 
 
Human Resources:  HR Consultancy 
 
 
3.11. ASAN sites. 
 
ASAN operates from a range of sites across its area of benefit.  
The ASAN main office at the Community Centre in All Saints Road is held under 
an arrangement with the City Council who in turn lease from the Diocese of 
Lichfield. ASAN are currently in discussion with the City Council over a service 
level agreement to manage the community centre following the demise of the All 
Saints Community Association in 2005. 
Adjacent to the Community Centre, ASAN currently leases the land where 
Southside Sports is based. This is leased from the City Council on a 25 year term. 
Again adjacent to the community centre is the Workspace (formerly All Saints 
Primary School) and now owned by ASAN. The building opens in September 2008 
as a managed workspace. 
At Powlett Street, ASAN currently lease the single storey north light warehouse 
from the owner, Simon Developments on a three year lease for its Greenworks 
operations. 
At Cleveland Road, ASAN currently lease the Big Garage on a three year lease 
from Tesco Uk. 
Finally ASAN is currently in negotiation with the City Council over the 
development of the Oxford Street Car Park. 
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3.12 Compliance 
 
This section is included as recommended by the Social Audit Network. The 
list is based on what the organisation feels should be included. 
The list is not necessarily exhaustive. 
 
P The requirements of the Charity Commission as a registered charity. 
This is an annual requirement and involves both reporting on accounts 
and on the progress of the organisation. 
P The requirements of Investors in People. ASAN began the process of 
renewing its licence in August and hopes to complete by November. 
P  The requirements of Companies House. This is an annual requirement 
relating to accounts information. 
P The Development Trusts Association Health check. This is not a 
regulatory requirement but is a tool for development trusts created by the 
DTA. 
P The requirements of the Early Years Partnership with regard to 
performance management and Childrens Centre activity. 
P There are a range of requirements from various funders including 
monitoring and financial information. The funders list at the moment 
includes Advantage West Midlands, the ABCD Partnership, Wolverhampton 
Network Consortium, the Learning and Skills Council and Capacity 
Builders. 
P The Balanced Scorecard – ASAN are now required to undertake a 
Balanced Scorecard exercise and update on an annual basis. This years 
version is incorporated into the Appendices. 
P Finally ASAN has a range of Health and Safety obligations across its 
various activities. 
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Section 3. 
Vision, mission, value, objectives and activities. 
 
3.2. ASAN’s vision. 
ASAN’s overall vision is to improve quality of life for all people living and working 
in the All Saints area of Wolverhampton 
 
3.3. ASAN’s mission. 
The mission of ASAN is to: 
 
“Work in partnership to create a sustainable organisation responsive to 
local needs through the development and management of enterprise, 
employment and environmental projects.” 
 
3.4. ASAN’s values. 
ASAN have the following values which will help to inform its decision 
making process: 
 
To be accountable to and representative of the local community 
To act commercially and with entrepreneurial flair 
To be creative and innovative in all that we do 
To value our staff, trainees & volunteers 
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3.13. ASAN’s strategic objectives and associated activities. 
ASAN has five strategic objectives. These are as set out below with the activities 
associated with each objective listed in a matrix. The information has been pulled 
together as part of the 2008/2009 business planning process. 
 
Objective 1. To work with local people to establish community managed 
services 
This objective is at the heart of ASAN’s community development agenda. Since its 
inception, ASAN has been community led and much of its project activity has 
been about engaging local people in improving services and facilities in the All 
Saints area. This objective will continue to be the central focus of ASAN’s work 
and the other objectives set out below will feed into this objective. ASAN has 
been able in the past to use SRB funds (between 1998 and 2004) to build its own 
capacity. During that period ASAN also successfully campaigned for the New Deal 
for Communities programme for All Saints. The arrival of ABCD in 2001 has seen 
a very important injection of funds and resources into the area to support 
community-managed services.  
 
Activities within this objective:- 
 
Activity Detail Resources  
The community 
forum 

The community forum is a 
quarterly meeting which allows 
local people to give their views 
about issues in the area. It is 
also an opportunity for changes 
to be made. 

The Forum is supported 
and run by ASAN 
 

Son of LAMP 
(still under 
development) 

This is a development of the 
Forum work and aims to 
engage local people in 
developing their own ideas 
about changes to the local area 

 
This activity is being 
supported this year using 
ABCD Forum funding. 

The Phoenix Project This project aims to develop 
work with private landlords 
assisting them to improve their 
approach to management. 
The project also offers a 
neighbourhood maintenance 
service. 

 
This activity is supported 
by ABCD throughout this 
current financial year. 

 
The ASAN Recycling 
Service 

This activity provides a much-
valued local service, which now 
is intended to recycle rather 
than to dump. 

 
This activity is resourced 
for by ASAN. 

 
The tool library 

This activity is part of the wider 
service offered by the Phoenix 
Project. 

This is currently funded 
as part of the Phoenix 
Project 

 
All Saints and 
Blakenhall 
Children’s Centre 

This activity involves the 
provision of family support 
services to people in All Saints 
and Blakenhall 

The project is funded by 
a mix of resources from 
the ABCD Partnership and 
the Early Years 
Partnership. 
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Objective 2. To work towards a sustainable approach to the 
organisation’s activities 
This objective relates to ASAN’s work on reducing its environmental impact both 
within and outside All Saints. This objective is interpreted within ASAN through its 
work in seeking to reduce consumption of scarce resources through conservation 
measures, through its work to re-use existing resources in recycling initiatives 
and through its work to reduce dependence on unsustainable use of fossil fuel. 
 
Activities within this objective:- 
 
 
Activity Detail Resources  
Recycling and re-
use in All Saints. 

This activity has developed out 
of contact with the Council’s 
Waste Management Service 
and Enterprise Plc 

This activity has a mix of 
funding. 

ASAN’s biomass 
agenda  

This is a development 
programme, which involves a 
biomass unit at the Workspace. 
Further developments include a 
feasibility study for combined 
heat and power at the Boot 
Factory and the Powerhouse. 

This activity is part 
funded through ASAN, 
Equal and AWM. 

Consultancy 
opportunities 

This element of ASAN’s activity 
is still at its early stages.  

This activity will depend 
on its ability to win 
contracts. 
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Objective 3. To provide a route to employment through training, 
the development of skills and building local capacity 
This objective aims to develop a variety of training and capacity building, which 
integrates with the activities which take place through the other objectives. 
Training is therefore developed related to the business activities, which take place 
within the organisation. Training and capacity building are also developed in 
relation to ASAN’s sports activities. Finally ASAN aims to offer training to local 
people either through the community groups in the area or to local people to 
support them in developing themselves or preparing themselves for the labour 
market. 
 
Activities within this objective:- 
 
Activity Detail Resources  
Southside Sports – 
sport development 

This project is largely about 
providing capacity building and 
training through sporting 
activity 

Mainly ABCD funds but 
also supported through a 
range of small grants  

ASAN Community 
Consultancy  

ASAN undertakes from time to 
time local research which aims 
to fulfil other project needs. 
The most significant piece of 
work this year has been some 
child care research undertaken 
in collaboration with the new 
Children’s Centre. 

This activity is resourced 
through work already 
undertaken by ASAN in 
its other activities. 

Oral History project The project aims to engage 
young people in collecting 
stories from previous 
employees of the Royal 
Hospital (drawn from BME 
communities mainly) 
 

This project is funded by 
Heritage Lottery. 

Partnership 
arrangements on 
training activities 

Development of joint working 
with the Adult Education 
Service based at the 
Workspace 

ASAN funded 
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Objective 4. To become financially self-sustaining through the 
development of physical assets and social enterprise 
This objective is central to ASAN’s business development agenda. It is vitally 
important to the long-term vision of the organisation that there is a means by 
which it can sustain itself. This is being achieved in two ways. Firstly ASAN has 
developed a number of businesses, which has enabled it to develop income 
streams, which have then been used to support key aspects of the community 
development agenda. Secondly ASAN is seeking to develop a portfolio of assets, 
which will enable the organisation to both generate income and provide equity on 
which the organisation can undertake further business activity.   
 
Activities within this objective:- 
 
Activity Detail Resources  
ASAN Greenworks ASAN Greenworks continues as 

part of a franchising 
arrangement with Greenworks 
nationally. The current year will 
see the business developing a 
new structure as far as staffing 
is concerned with a greater 
emphasis on training. 

Currently Greenworks 
aims to contribute to the 
organisations income 
generating activity.  

The Big Garage The Big Garage provides car 
parking and storage facilities 

Currently the Big Garage 
contributes to the 
organisations income 
generating activity. 

Oxford Street This is a new car park which is 
still in the planning stage 

Currently ASAN is 
supporting the car parks 
development. 

Southside Sports – 
facility rental 

Southside Sports is able to 
offer 5 a side facilities to 
private hirers. 

The five a side income 
contributes to the 
running costs of 
Southside Sports. 

Tara Consultancy This is ASAN’s community 
consultancy and this year it will 
continue to undertake social 
accounting consultancy, other 
local contracts and it hopes to 
get a Heritage Lottery contract. 

Currently Tara aims to 
cover its costs through 
the consultancy work that 
it undertakes. 

The Workspace The Workspace will be 
refurbished by September and 
will start trading from early 
October.  

Funding package 
involving AWM, ABCD, 
ACF, Sport England, WNC 
and ASAN 
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Objective 5. To develop and manage the organisation effectively. 
This objective is about the internal workings of the organisations main office at 
the Community Centre. The objective covers financial management and 
accountancy, administration and reception, personnel matters, organisational 
evaluation and review, marketing, legal support and technology developments. All 
of the above areas combine to provide the organisation with the infrastructure it 
needs to operate effectively. 
 
Activities within this objective:- 
 
Activity Detail Resources  
Financial accounting 
and reporting 

Development and management 
of systems to account for all 
organisational activities 

Funded largely through 
ASAN resources although 
some projects have core 
costs incorporated. 

Monitoring and 
returns 

Completing returns for funders 
and regulators across the 
organisation and its projects 

Funded largely through 
ASAN resources although 
some projects have core 
costs incorporated. 

Organisational 
administration 

Limited admin function to offer 
back up to businesses and 
projects. 

Funded through ASAN 
resources. 

Reception For the ASAN office at the 
Community Centre 

Funded through ASAN 
resources. 

Supervision, staff 
development and 
other support 

All staff required to manage 
other staff required to ensure 
that supervision, appraisal and 
other support in place 

Funded through ASAN 
resources. 

Social accounting 
and reporting 

Development and management 
of systems to account for all 
organisational activities. 

Funded largely through 
ASAN resources although 
some projects have core 
costs incorporated. 

Marketing and 
communications 

Marketing is managed by each 
individual part of the 
organisation 

Funded internally 

Legal advice and 
support 

For a range of reasons from 
leases to employee issues.  

Funded through ASAN 
resources unless project 
costs allow otherwise. 

IT support Development and management 
of systems to enable IT 
throughout the organisation 

Funded through ASAN 
mainly. 
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Section 5. 
Recommendations from the 2007 accounts 
 
5.1. Matrix of areas for improvement for consideration by the organisation. 

Area for Improvement Stakeholders involved Proposed action 
 
1. Phoenix project engagement with landlords- 
need for detailed response for next accounts 
to check project value 
 

 
Landlords, tenants and local community 

 
Full scale questionnaire/other means to 
Engage with landlords during early 2008 

 
2. All Saints and Parkfields Forum-lack of  
Clarity about future role of forum 
 

 
Local community 
 

 
To be considered by ASAN Board in 
November. 

 
3. Environmental reporting- need for more 
Clarity on approach to consultation and 
environmental impact 
 

 
 
Strategic stakeholders, local community 

 
 
Consultation in early 2008 

 
4. Consideration of more strategic approach to  
By taken by ASAN in All Saints. 
 

 
 
Strategic stakeholders, local community 

 
To be considered by ASAN Board in Away 
day 
In January/February 

 
5. Training Issues-need for clarification within 
training activity about relationship with LSC, 
OCN and Matrix. 
 

 
 
Strategic stakeholders, local community 

 
To be considered by training for 
Employment  
Sub committee. 

6. Business/ Car parking  
Customer service at Big Garage 
Late night opening at Big garage 
 

Customers 
 
Customers 

To be considered by Big Garage team  
Meeting 
Survey of customers to be considered 
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Area for Improvement Stakeholders involved Proposed action 
 
7. Business/Southside 
Proposal for physical improvements 
 
Check ABCD relationship 
 

 
 
Customers/user 
 
Strategic stakeholders 

 
 
Draw up funding proposal for shelters/bins 
And seats 
Arrange Sports summit with ABCD 

 
8. Business/Tara 
Need for consideration of the role of Tara for 
The future. 
 

 
 
Tara customers, Tara staff/associates 

 
Business plan review during late 2007 to  
Make recommendations to the Board 
Awayday 

 
9. Business/ general  
Need to consolidate WMSAC work  
Consider our position with regards centre of  
excellence 

 
 
Customers, Strategic stakeholders 

 
To be considered at Awayday in  
January/February 

 
10. Staffing-employee involvement and the  
Social accounting process 
 

 
Staff 

 
Discussion at Employee Forum initially 

 
11. Staffing and salary issues versus 
conditions of service 
 

 
Staff 

 
For further Board consideration  
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5.2. ASAN response. 
 
Following on from the publication of the last social accounts in 2007, the 
annual review awayday considered both the outcome of the 2007 
accounts and how the organisation should respond. The table below sets 
out how the issue was dealt with and makes an assessment of what the 
current position is. 
 
No Area for 

improvement  
ASAN response 

1 Phoenix project engagement 
with landlords- 
need for detailed response 
for next accounts 
to check project value 
 

The 2008 social accounts have a much fuller report 
on the activities within the Phoenix Project. 

2 All Saints and Parkfields 
Forum-lack of  
Clarity about future role of 
forum 
 

The New Deal For Communities programme formally 
ended funding for the forum in March 2008. ASAN 
has decided that the Forum remains a key part of 
the organisations work. Details of the Forums work 
are described in the Performance section. 

3 Environmental reporting- 
need for more 
clarity on approach to 
consultation and 
environmental impact 
 

Environmental reporting has not advanced as much 
as might have been hoped since the last accounts. 
The Eco Broker project ended on 31st December, 
2007. The Environmental Review however was 
completed with support from Groundwork Black 
Country and will form the basis of further work for 
the coming year. 

4 Consideration of more 
strategic approach to  
be taken by ASAN in All 
Saints. 
 

The need to take a more strategic approach in All 
Saints has been adopted in a number of ways. 
ASAN have played a leading role in promoting more 
sustainable approaches to energy use. ASAN are 
also setting in place a partnership between itself 
and Accord Housing Group with a view to take a 
more strategic approach to the future of housing in 
All Saints. 

5 Training Issues-need for 
clarification within training 
activity about relationship 
with LSC, OCN and Matrix. 
 

At the end of the 2007/2008 financial year, the 
Training Manager post was made redundant. 
Currently training activities are limited to 
partnership working with the Adult Education 
Service and occasional one off events. 
In house training is organised on a case by case 
basis unless economies of scale dictate otherwise.  

6 Business/ Car parking  
Customer service at Big 
Garage 
Late night opening at Big 
garage 
 

Customer service issues have been discussed at car 
park team meetings. 
Late night opening at the Big Garage remains 
uneconomical other than at Christmas time and 
night football matches. 

7 Business/Southside 
Proposal for physical 
improvements 
 
Check ABCD relationship 

Funding application submitted to Ibstock Cory and 
awaiting outcome. 
 
ABCD agreed further support subject to establishing 
clear sustainable strategy in the long term. 
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No Area for 
improvement  

ASAN response 

8 Business/Tara 
Need for consideration of the 
role of Tara for 
the future. 
 

Tara now very much downsized with self employed 
consultant leading on most of the Tara work. A 
further review later this year is planned to consider 
a change of approach and branding. 

9 Business/ general  
Need to consolidate WMSAC 
work  
Consider our position with 
regards centre of  
excellence 

WMSAC still very much in development although 
further success over the last year with WMSAC 
leading on a social accounting cluster in B’ham. 
Centre of excellence approach shortly to be 
explored through the development of the Business 
Centre at the Workspace. 
 

10 Staffing-employee 
involvement and the  
Social accounting process 
 

The establishment of an employee forum and 
regular team meetings through out the organisation 
has helped considerably in improving 
communications. 
Staff involvement in the social accounting process 
continues. 
 

11 Staffing and salary issues 
versus conditions of service 
 

The Board decided at the awayday in February to 
abandon its links with local authority pay and 
conditions of service on the basis that its 
arrangements should be more relevant to the 
organisations needs. A pay agreement for the 
financial year 2007/2008 offered 3% across the 
organisation which was superior to he local 
authority offer at the time. Future pay offers are to 
be based on an across the organisation offer based 
on the ability to pay and then where finances permit 
an across the organisation performance related 
offer. 
For 2008/2009, a further 3% has already been paid 
and a performance related offer will be considered 
after Christmas. 
Conditions of service have been reviewed with the 
help of our HR consultants with the issuing of a new 
contract  which all staff have now signed. 
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Section 6 
Our stakeholders 
 
The review of ASAN’s stakeholders undertaken in May 2005 is still in use 
and reflects the organisations relationship with both external and internal 
stakeholders. The key categories of stakeholder for these accounts 
therefore are as follows:- 
 
Stakeholder 
category 

Approximate 
No of 
Stakeholders 

Relationship with ASAN 
 

Local community 5,000 Approx 

Those people who reside in the area 
of benefit. 
They will be users of the ASAN 
Recycling Service and the Tool 
Library. They will be involved in the 
community forums and other 
community gatherings. They will also 
use any other services run by ASAN in 
the area of benefit. 
 

Staff (full and part 
time) 

25 

This category includes staff at ASAN 
Management Services and at ASAN 
(the charity).  
 

Users and customers 1,500 

These will include those people who 
are customers at ASAN car parks, 
Greenworks, Tara and Southside and 
those who receive training and 
capacity building. 
 

Organisations in the 
local community 

10 

This is any organisation either 
business or community who ASAN 
have a different relationship with 
ASAN from the above categories. 
 

Key stakeholders 80  

This is a wide ranging group which 
includes funders, strategic 
organisations and various other 
partners. 
 

Suppliers  

Suppliers are not consulted as part of 
the ongoing dialogue with other 
stakeholders. 
They are referred to in the Economic 
Impact section in relation to how local 
they are. 
 



All Saints Action Network 
Social Accounts 2008 

Page 28 

 
 
 
Section 7 
The scope and methodology for the 2008 Social Accounts 
 
7.1. Introduction. 
ASAN is committed to engaging all stakeholders each year in its social 
accounting processes. It has been our intention therefore to be as 
comprehensive as possible. There are situations where it may not be 
practical to under take social accounting activity and this is explained in 
the paragraphs below. In commenting on the scope of the 2008 accounts, 
there are three points to be made. 
 
7.2. Scope 
Firstly ASAN is committed to undertaking regular social accounting which 
will enable it to measure progress in aspects of its work. Regular and in 
this case annual accounting enables us to make comparisons with our 
performance in certain areas of activity. Regular accounting on an annual 
basis has enabled us to benchmark performance in our business activity. 
At the Big Garage we are now in our sixth year of comparing performance. 
At Greenworks we are also using year on year information. Tara has also 
got comparative information to enable it to consider activity over a 
number of years. Our intention will be to add our recycling activity and 
Southside Sports to this list next year. 
 
Secondly ASAN is reporting a number of projects for the first time this 
year. The most important of these is the Phoenix Project where a major 
consultation with community members has enabled us to understand 
better how we might move the project forward in the short to medium 
term. The Phoenix Project links closely with ASAN’s aspirations to become 
more involved in estate and housing management activity. The Phoenix 
information covers the recycling programme, the Tool Library and general 
work undertaken under the banner of the project. 
This year also a major evaluation has taken place on the Southside Sports 
project. We have been able to find out how what our strategic 
stakeholders think about our operation and we have also used the 
opportunity to get some feedback from parents of young people involved 
at the facility. 
 
Thirdly there are a number of areas of activity where it has not been 
possible to have a proper dialogue with our stakeholders. We don’t regard 
this as an omission in social accounting terms. We think that the time is 
not yet right to integrate the project activity into the social accounting 
framework. The three main areas which are referred to here our the 
Children’s Centre, the Workspace and the Oral History project. 
Taking the Children’s Centre first of all, the Children’s Centre Co-ordinator 
was appointed in February of this year. The Children’s Centre will open 
officially after Christmas. It is ASAN’s intention to organise a Children’s 
Centre discussion about how Centre activity can be incorporated into the  
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accounts early in the New Year. We will ensure that the Early Years 
Partnership is able to contribute to this discussion. The 2008 accounts do 
include a research project which has enabled local parents to comment on 
the types of work that the new Children’s Centre should get involved in.  
We also plan to bring the new Workspace into the social accounts next 
year. This year it has simply not been possible as the building was only 
handed over in September. Again there will be a discussion amongst ASAN 
staff about how best to do this. Consideration will be given to making use 
of the Balanced Scorecard, a technique encouraged by the Adventure 
Capital Fund, one of the Workspace funders. ASAN currently have a 2007 
version of the balanced scorecard which is available in our audit trail. 
Finally we have not been able to include any consultation with participants 
in the Oral History project. The accounts do contain a report on the 
project but it is our intention to incorporate a dialogue with participants in 
the 2009 accounts when a full evaluation will have been undertaken. 
 
This year we have changed to arrangements in the accounts for reporting 
on environmental impact. Instead of creating a separate section, because 
ASAN has a dedicated objective linked to sustainability, we have included 
our environmental impact activity in that part of the report. 
 
 
7.3. Methodology 
Our approach to the accounts has been similar to previous years. The bulk 
of our reporting is via semi structured questionnaires which allow for a 
mix of quantitative information as well as the potential for people to 
express themselves. We have reported all comments made to use which 
has made the accounts rather longer. We have done this because it is 
difficult to decide which bits if any should be left out of our reporting. 
The questionnaires used in the consultation can be viewed in the audit 
trail/appendices along with all the raw data.  
Some of the information reported on this year will be available in 
electronic form only. 
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Section 8 
Report on performance for 2008. 
 
8.1. Introduction 
This section provides the real meat of the social accounts. In this section 
ASAN has pulled together two types of reporting. 
Firstly we report on our performance based on the information that we 
already collect on a day to day, week to week basis.  
Secondly we have collected information that has been specifically drawn 
together for the purposes of these accounts. Some of this information is 
being collected for the first time while other bits are collected on a regular 
and annual basis. We are therefore able to compare in some cases how 
our performance has changed over the years. In others we have to rely on 
a snapshot view provided by a one off report. 
 
This section is divided like Section 3 into the four external organisational 
objectives which cover:- 

a) Locally managed services – Objective 1 
b) Sustainable development – Objective 2 
c) Training and capacity building – Objective 3 
d) Enterprise development – Objective 4 

 
We have also attempted to link the consultation and reports to the values 
of the organisation. This helps to provide some context for the dialogue 
with our stakeholders. In each section we have added in the stakeholder 
groups affected again to give the reader some context for the dialogue. 
 
 
 
 
8.2 Consultation with key stakeholders 
 
8.2.1. Background and methodology 
This section reports on the annual dialogue with a range of key 
stakeholders. These stakeholders range from organisations who manage 
regeneration programmes and fund ASAN to organisations who ASAN 
works in partnership with on some form of shared project activity. These 
stakeholders are categorised under the term “key” because they play a 
significant and often strategic role in the work of ASAN across one, some 
or all of its objectives. The list consists of approximately 75 contacts 
across the activity areas which ASAN is most closely associated in the 
areas of sports, childcare (new this year), community enterprise, 
business, funders, environment, housing and community safety. 31 
stakeholders responded with 30 agreeing to take part and one indicating 
that they didn’t feel they were a stakeholder. The approach used with 
stakeholders was to send them a email questionnaire designed to take no 
more than 15 minutes to complete. The following sections set out the 
responses. 
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8.2.2. Questionnaire and responses 
 
8.2.2.1. Which area of our work or activity do you know best from the 
four key objectives above? 
 
Objective 
no. 

Stakeholder response Number of responses 

1 xxxxxxxxxxxxxxxxx 17 
2 xxxxxxxxxxxxx 13 
3 xxxxxxxxxx 10 
4 xxxxxxxxxxxxxxxx 16 
 
8.2.2.2. What is your view of how effective ASAN has been in that 
particular area of work? 
 
Comments. 
t   I know that ASAN has been very effective in supporting organisations to do 
social accounting and audit. They originally received some money to do this and 
latterly worked through ISE in Birmingham. They also allow their CEO to take a 
very active part in the Social Audit Network. This – I believe – is very important 
and ASAN has been able to contribute through their support for SAA nationally 
and beyond the West Midlands. 
 
t  From a sub-regional perspective, ASAN is highly visible in terms of engaging 
with key stakeholders and promoting the profile of community managed services, 
social enterprise and sustainability. 
 
t  ASAN has become involved with two long standing voluntary organisations 
(both run by volunteers) in desperate need of professional help  in developing 
funding applications for a new building and for long term stability and 
sustainability. ASAN has had to build relationships with local people and gain a 
good knowledge of the two organisations and how they operate. At the same 
time, ASAN has had to introduce and manage detailed discussions regarding 
complicated and difficult topics, ensuring that members can understand what 
options they have and what implications there are for them.  Eg governance and 
management of a new building; bringing two organisations together; 
understanding outputs and outcomes; green issues and sustainability. 
ASAN has also had to link with local community groups and other partners eg 
Planners; Architect; New Deal; Sport England. Again, this has been complex and 
important for ASAN to try and marry together the needs of the two community 
organisations, and the objectives of other partners and in particular those with 
the cash resources that the organisations need for their new building and for the 
future. 
ASAN has been proactive and responsive to needs, attending many meetings to 
take the project forward. ASAN have met deadlines and I feel have taken the time 
to listen to and understand local peoples wishes, whilst at the same time 
challenging people to think about the future and what the challenges / issues may 
be. ASAN have also challenged the groups to think more clearly about how they 
need to work together and the strategic links they will need in future to sustain 
and grow what they do. 
 
t  In the completion of the tender to manage the Wolverhampton Link, ASAN 
demonstrated a clear understanding of the requirements of local people to be 
involved in monitoring and developing local services. 
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t  ASAN has bought and refurbished the former school premises which now 
incorporates learning facilities which are much needed in the area. It has 
therefore been effective in developing learning facilities and All Saints Workspace 
is identified as one of the learning hubs across the City. 
 
t  ASAN’s support of WMSAC has been crucial to developing the practice of social 
accounting in the West Midlands. And over the past year, Mike’s role as Chair of 
SAN has been an important contribution to the development of SAN as an 
organisation. It is really encouraging that an organisation like ASAN is able and 
willing to make such a contribution on the wider stage. 
 
t  My view is that ASAN has been particularly proactive in all of the above areas. 
ASAN has worked hard to strive towards maintaining a sustainable approach 
towards the organisations activities. 
 
t  To early to say as ACFs investment was for the refurbishment of the school 
building which was only completed in September 2008. 
 
t  Very effective. ASAN has maximised its use of resources through adopting a 
creative, business like approach to partnership working. However further joint 
work would be required between ASAN and partners to refine the operational 
practices with regard to management of some of its resources.  
 
t  Very effective. 
 
t  We think your operation is a wonderful support for the local community and 
whilst we are not qualified to talk about the area, when visiting we felt humble to 
be associated with a social enterprise who we could see help local people who are 
often from challenging backgrounds. 
 
t  ASAN have achieved good links within the community and been able to deliver 
a good service to residents and landlords.  Being locally based and approachable 
helps to maintain close links within the community and  other agencies.  
 
t  With regards to the big garage I have to say the team there are pretty un-
customer friendly – and tend to make life hard for my team at times. We have 
tried things like providing lists with reg numbers – however this sometimes falls 
down. When then trying to deal with the issue we feel like guilty parties – not 
customers. As before I commend any work your company does for the local area 
– and would love to help where we can. 
 
t  ASAN have helped the Waste Partnership increase recycling throughout the All 
Saints area. 
 
t  I have no direct knowledge of the effectiveness of your work. Although 
personally I have many contacts with ASAN I do not consider myself or expect 
that I would be a beneficiary of it. I have received no feed back from parents 
about your work. 
 
t  By providing training and leadership skills to local people ASAN (Southside 
Sports) have been successful in establishing community led services. By providing 
training and leadership skills to local people ASAN (Southside Sports) have been 
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able to provide a route to employment and build local capacity. By developing 
robust business plans, creating key partnerships, developing new activities and 
actively seeking funding for programmes ASAN (Southside Sports) are working 
towards a sustainable approach to the organisations activities.   
 
t  Very effective in the pursuit of viable assets as a source of ongoing revenue. 
 
t  Both (the Big Garage and Greenworks) are effective and well managed 
operations, offering useful services and an entry into employment. 
 
t  ASAN has been effective in lessening the proportion of its funding which comes 
from grants and correspondingly increasing the proportion which comes from 
enterprise/sales. 
 
t  The developments (at the Workspace) were extensively delayed (though a 
series of external factors) but are at last coming to fruition.  In such situations 
there is inevitably the question of whether ASAN could have pushed things 
through more quickly, but I am not close enough to take a view on this.   ASAN 
should certainly be strongly commended for not losing sight of the goal and 
persevering despite the many frustrations.   
 
t  Local people appear to be aware of ASAN’s existence and have a good level of 
understanding of what ASAN is about. I have noted a high level of involvement 
within local groups and many new initiatives. ASAN appears to be making a 
difference within the local community, a very positive one. 
 
t  I’ve been really impressed with the new Workspace development and the scale 
of the Greenworks enterprise. The sports facilities also look great for the area. 
I’m not sure how close ASAN is to achieving financial self sustainability but the 
enterprises on offer are also of note for meeting the other three key objectives. 
 
t  ASAN continues to look at opportunities to provide services to the local 
community to benefit and improve both social and economic outlook. The ongoing 
development of their premises including managed work space is a very good 
example of efforts towards self sustainability. The ethos is to develop assets and 
services which lead into creating employment for local people and thus supporting 
sustainability. 
 
t  Not able to express a view. 
 
t  I have been specifically involved with objective 3. In general I am disappointed 
at the effectiveness of ASAN in this area. The reason being ASAN pulled out of the 
DAF consortia to deliver in the priority wards. I was informed the worker was 
made redundant after the programme had started. Recently, I have read ASAN as 
being a sub contract deliverer on another programme. I am being told ASAN have 
very little impact in this area in their NCD location. This is reinforced by the 
unemployed and worklessness statistics. Furthermore, ASAN has made no effort 
to contact WEP to see what joined up thinking can be done in the area, 
particularly with objective 3.  
 
t  ASAN is being proactive and is putting into place projects which, when they 
reach fruition will address these issues. 
 
t  This is an ongoing activity but I would say that ASAN were particularly 
effective in this arena and willing to “think outside the box”. 
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t  Very effective in helping the establishment of the lunch club and helping 
inspire church members to reconsider the church's relationship with the 
community.  
 
t  Although I have limited knowledge of ASAN, I believe that it is operatively 
effectively to meets its objectives. 
 
t  I am aware of the Greenworks project, which is very successful and employs 
local people .  In addition the recent refurbishment of the All saints school has 
provided the workspace which will provide a range of traning and employment 
services – Although new ASAN have successfully engaged with a range of 
partners to deliver the objectives of the scheme to benefit people locally. 
I am also aware of the Phoenix project which is funded by ABCD but managed by 
ASAN which is improving the management of the private rented sector and offers 
support to both landlords and tenants – again this has been successful and I am 
aware that ASAN is looking at how the project might be sustained in the longer 
term. 
 
8.2.2.3. Do you think you will want to continue working with ASAN in the 
future?          
 
 
Answer Stakeholder response Total 
Yes xxxxxxxxxxxxxxxxxxxxxxxxxxxxxx 30 
No   0 
DK  0 
 
 
 
 
8.2.2.4. For Question 3, can you just give a brief explanation for your 
answer? 
 
Comments 
t  ASAN are an excellent organisation to work with. They are flexible, willing to 
contribute and adaptable. Their commitment to social accounting is legendary and 
very much appreciated. 
 
t  ASAN is a valuable resource to the BC Consortium as it enables the sector to 
engage and influence the approaches taken to driving forward regeneration 
across the Black Country. 
 
t  ASAN staff have a good understanding and grasp of local issues and how 
community groups operate. ASAN can relate to people and adapt materials and 
their input to the needs of the people they are talking to. 
 
t  ASAN have an understanding of the needs of their area and we will hope that 
they will consider working to provide cost effective service to the All Saints area 
and Wolverhampton area. 
 
t  ASAN owns and manages All Saints Workspace which houses the learning 
centre and therefore it is important that both the Learning Partnership and the 
Adult Education Service continues its partnership with ASAN in sustaining these 
facilities. 
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t  We very much want Mike to continue as Chair of Social Audit Network! Beyond 
that developments with the Social Audit Network and social accounting in relation 
to Social Return on Investment have reached an intriguing stage and ASAN 
experience of social accounting will be an important grounding for SAN 
deliberations.  
 
t  We wish to continue working with ASAN on the work with young people theme 
and the healthy lifestyles/sports and fitness area with specific links to Southside 
Sports. 
 
t  ACF will continue to work with ASAN over the period of its investment by 
providing ongoing support.  Monitoring visits will give the organisation the 
opportunity to discuss its progress and highlight any issues which the ACF may be 
able to assist in resolving, eg additional technical support.   However, the 
organisations communication with the ACF needs to be improved as historically, 
to date, information has only generally  been provided upon request from the 
ACF.   
 
t  The existence of organisations such as ASAN is critical to the aspirations of the 
City. Personally speaking I feel that the ASAN model is one of good practice which 
could be replicated across the city. However it is imperative that such 
organisations adopting this model would have leaders and board members with 
the drive, enthusiasm and skill base demonstrated by ASAN.  
 
t  Important partner for the City Council. 
 
t  As a large manufacturing local employer in the west midlands it is important 
for us to maintain a sustainable employment flow. By association, working with 
ASAN we hope that our input allows funding in your operations to continue to 
train people in basic skill and this then keeps the employment route flowing. 
 
t  I have had a good working relationship with Mark Woodall and we have by 
good partnership working been able to make All Saints a safer area.  If Mark 
comes across issues of crime or anti social behaviour that I can assist with he will 
have no hesitation in seeking my advise.  By working together we have been able 
to reduce crime in the All Saints area.   
 
t  The Waste Partnership anticipates continuing to work with ASAN in promoting 
recycling throughout the All Saints area. 
 
t  I am always willing to work with community partners. 
 
t  I will want to continue working with ASAN (Southside Sports) in the future as I 
feel that they are a key component in the development of sport and physical 
activity in All Saints and the surrounding areas.  
 
t  ASAN has played a positive role in advancing the interests of development 
trusts and the social enterprise sector. 
 
t  ASAN provides useful services. 
 
t  ASAN is a respected and well know organisation with a strong reputation for 
innovation and integrity. In an area of significant disadvantage, it has strong 
roots and is symbol of hope. 
 
t  ASAN is one of the most highly regarded development trusts in the West 
Midlands, and indeed is respected at a national level for its achievements.  Mike 
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Swain has played a valued and constructive role in the DTA regional network and 
more recently on the DTA national Board.  Furthermore he continues to play a 
national role in promoting social accounting through the social accounting 
network, and his approach is a welcome and important antidote to the tendency 
of some to over-complicate the task of measuring impact. 
 
t  My experience has been very positive. There seems to be many areas in which 
ASAN can improve the life chances for residents in the area. My personal 
experience has been very good in that ASAN have been honest and reliable, 
volunteering time and resources for local projects. 
 
t  ASAN has a lot to offer our organisation in terms of providing an example of a 
successful development trust. We would also hope to develop partner projects in 
the future. 
 
t  In particular we would want to work towards developing the new managed 
workspace/incubation and to increase the number of new start up businesses 
from the area and which grow and are sustainable. 
 
t  It is evident that ASAN are the authentic voice of the local community. 
 
t  I would like to understand the organisations commitment to various agendas, 
particularly objective 3. My impression is that ASAN is trying to do too many 
activities. It should concentrate on fewer key objectives. In my opinion there is 
some confusion with the objectives of the ABCD and ASAN. I am board member 
of ABCD. The NDC are looking at a number of exit strategies that fall within the 
ASAN remit. 
 
t  Will continue working with ASAN because it’s one of my work objectives and 
also because I enjoy working with them as an organisation.  I respect their 
commitment to the local community and their commitment to a neighbourhood 
which, without them would offer a lesser quality of life. 
 
t  Whilst the ABCD programme continues to run to March 2011, ASAN will remain 
a key player. 
 
t  The relationship has been helpful, fruitful and enjoyable. 
 
t  We are contracted by Sport England to manage a number of programmes and 
interventions to increase participation particularly in areas for which ASAN serve. 
We will be channelled through the Wolverhampton Community Sports & Physical 
Activity Network. 
 
t  Having worked alongside an organisation like ASAN with such a level of 
commitment to the local area and community it is important that such an 
organisation sustains the work developed by the New Deal programme and also 
ensures that the outcomes of the programme which are very close to ASAN’s are 
realised in the longer term when the programme has ended. 
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8.2.2.5. Do you think that the objectives above and the activities ASAN is 
undertaking are relevant to All Saints and Wolverhampton?  
 
 
Answer Response from stakeholder Number of responses 
Yes xxxxxxxxxxxxxxxxxxxxxxxxxxx 28 
No   0 
DK xx 2 
 
 
8.2.2.6. For question 5, can you give a brief explanation for your answer? 
 
Comments 
t  I am not a local stakeholder and can only really answer for the part of ASANs 
work that I am aware of. They appear to be very effective and well respected 
locally – this becomes obvious in their consultation with stakeholders as part of 
their social accounts. 
 
t  As a locally based network, ASAN enables a community led approach to local 
activities. By reflecting the views of local residents in its activities, this enables 
those activities to be responsive and flexible to meet local need. 
 
t  May offer potential opportunity for links once the two groups and the new 
building is established in Walsall. 
Has improved ASANs knowledge of funding and given the experience of working 
with partners/bidding for grants which may benefit the local area in the future. 
 
t  The objectives of ASAN are in line with the key requirements to build a 
sustainable and economically viable local economy which is necessary in the 
improvement of the Wolverhampton local economy. 
 
t  I can only comment on learning; the area covered by ASAN is one of the most 
disadvantaged in terms of participation in adult learning and in the numbers of 
residents holding a Level 2 qualification. There are also significant issues relating 
to language ability (ESOL principally). The learning centre is one means of 
addressing these issues. 
 
t  This is difficult for me to comment on …   There is not doubt that SAA has been 
and will continue to be important for ASAN and so presumably also for ASAN’s 
contribution to All Saints and Wolverhampton. 
 
t  We wish to continue working with ASAN on the work with young people theme 
and the healthy lifestyles/sports and fitness area with specific links to Southside 
Sports. 
 
t  Building local capacity and providing local people with opportunities for work, 
employment and training is relevant to the people of All Saints and 
Wolverhampton. This provides real opportunities for change and personal 
development which in turn can support wider community development and social 
regeneration. 
 
t  ASAN’s services are delivered in the community for the community’s   benefit.  
The training and development of individual’s skills in order for them to gain 
employment and the provision of childcare are of significant benefit. 
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t  Personally I feel that any social/community enterprise model within the City 
would have a sound direction of travel if it were able to work to those objectives 
outline above. 
 
t  Your employment route is paramount to All Saint and the Wolverhampton 
Area. Some of the projects developed have boosted the profile of the area and 
bought people in to the area who would not necessarily have visited the area. 
This can only have a positive impact. 
 
t  I think ASAN have met their four key objectives and will continue to 
regenerate the area by focusing on them.  ASAN has a clear strategy  and have 
proved they are capable of delivering. 
 
t  The areas identified by ASAN are key areas for the All Saints area. 
 
t  My knowledge of the area would suggest that the objectives are entirely 
relevant.  
 
t  The key objectives are relevant and each aspect links into and affects each 
other. Providing training and employment opportunities is an important element 
for the local area as well as the city as a whole and will have an impact on the 
number of community led services. By becoming financially self sustaining and 
securing the organisations future more opportunity for social enterprise, new 
activities, development of existing activities and employment opportunities can be 
considered. As a whole although there are only four objectives, they have the 
potential to have a wide impact.  
 
t  A community enterprise which is accountable to the local community, 
independent and successful in developing resources and services to improve the 
quality of life in the area is vital for the community’s prosperity. 
 
t  ASAN brings a social perspective to the business of service delivery; this is 
becoming less of a feature in the contract driven voluntary sector and public 
sector culture – it is potentially flexible enough to respond swiftly to local need 
and opportunities. 
 
t  Ignored by too much of the commercial sector, it is important to the area to 
have alternative services available, a gap which ASAN helps to fill. In delivering 
services, ASAN helps provide employment and training. It is one reason why this 
area has greater social capital than might be supposed from looking at the raw 
social indicators. Because of its lessened reliance on grants, it is moving towards 
sustainability. 
 
t  I don’t know the detailed situation in All Saints and Wolverhampton.  But the 
experience from across the UK is that the community enterprise approach as 
exemplified by ASAN has been a powerful agent for social, economic and 
environmental transformation in many communities, not least those experiencing 
structural neglect and deprivation. 
 
t  All Saints has been deteriorating for a number of years, its close proximity to 
the town centre has attracted many people who have been transient and the 
community has become disjointed and run down. The objectives that ASAN have 
in place are exactly what are needed to rebuild the community, to give the local 
people a purpose, encouraging new skills and providing regeneration and 
hopefully a return to a community that is proud of its environment and what it 
can offer to its residents. 
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t  The four key objectives are closely matched to meeting the needs of local 
people in a financially sustainable way. Further ASAN has ensured that its 
activities meet each of its objectives. 
 
t  ASAN have identified an opportunity to improve the level of incubation and 
managed workspace in the Wolverhampton area which was lacking. 
 
t  Major regeneration is vital to the area and it is essential that the views of the 
local community are co-ordinated under a single umbrella. We have found ASAN 
to be particularly effective in this respect. 
 
t  I am not sure what comes first the commitment from ASAN or the lead from 
ABCD and WCC. This then raises the issue of whether ASAN is chasing the money 
or committed to a particular cause. I think with ABCD coming to a close shortly, 
there needs to be a clear understanding what ABCD will delivering as part of its 
exit plans and what ASAN is delivering on the social enterprise agenda which is 
for the benefit of All Saints residents. My personal view is that there needs to be 
clarity around this agenda. 
 
t  I think a comprehensive answer is set out in the All Saints Investment and 
Renewal Strategy which identifies some objectives which are being pursued and 
others which need to be. 
 
t  As far as I am aware, ASAN does not undertake activities outside its 
catchment area. 
 
t  Not really! Just a gut reaction that they seem like the right thing! 
 
t  But, need to ensure engagement with the Wolverhampton CSPAN, Chaired by 
Dr Adrian Phillips Wolverhampton PCT. This will provide connectivity with the 
Sport and physical activity agenda within Wolverhampton and opportunity to 
access future national sports funding such as Sport Unlimited. 
 
t  All Saints remains a priority area for a number of partners in the City including 
the NDFc programme.  ASAN remains a key organisation recognised by partners 
for their ability to work within the community to develop/support/sustain 
initiatives to benefit local people. 
 
8.2.2.7 Analysis 
The response to the email questionnaire was just around 40% of those invited to 
comment. This has been a satisfactory response rate. 
Based on the responses to the initial question about which area the stakeholders 
were aware of ASAN’s work, there was a reasonable spread across the four 
objectives. The majority of ASAN’s current activities are within Objectives 1 and 4 
and those were the objectives where there were the largest number of 
comments. The least comments are within the area of training and capacity 
building and that to a large extent is explained by ASAN’s lack of involvement in 
that area of work in this current year following a small restructure at the end of 
the 2007/2008 financial year. 
 
With regard to the comments made, there are some useful and helpful 
observations made about the type of work ASAN is involved in. It is clear that 
ASAN’s increasing role in social enterprise developments beyond All Saints and 
Wolverhampton is significant. While this is an increasing burden on ASAN’s 
limited resources, nevertheless it remains a key part of everyday activity. The 
year covered by this set of accounts has seen ASAN invited to make short 
presentations in a variety of different settings at local, regional and national level. 
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While this type of activity is resource intensive, it remains a priority for ASAN to 
collaborate with stakeholders interested in the social and community enterprise 
sector.  
 
It is clear from one comment made that ASAN’s reorganisation of its strategic 
approach has not been adequately communicated to external stakeholders. The 
ending of ASAN’s direct involvement in some aspects of its training activity 
following the redundancy of the Training Manager has been a major change in the 
organisations approach. It appears that this change has not been understood by 
some stakeholders and efforts will be made in due course to talk this through 
with those concerned. ASAN of course remains committed to training and capacity 
building and is working closely with the Adult Education Service through the 
Workspace to provide direct support to local people. Its community consultancy 
activity continues to offer training, capacity building and employment locally. 
 
We are generally encouraged by the response from our key stakeholders. We 
recognise that some of our project activity particularly with regard to the 
Workspace places increasing responsibilities on us to deliver on our aspirations. 
We see this as a challenge however that will keep us occupied! We also recognise 
the level of expectation that is now developing about what we may be able to 
achieve as a growing organisation. We were challenged two years ago in our 
accounts for not being strategic enough in our approach to All Saints. We think 
that we have begun to deal with that challenge now and we are pleased that 
Tesco has seen fit to involve us in their plans. We are also very encouraged by 
the City Council’s support for both our housing aspirations and for our work on 
renewable energy. 
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8.3. Objective 1 – To work with local people to establish 
community managed services. 
 
 
8.3.1. Values and stakeholders 
 
Organisational values To be accountable to and 

representative of the local 
community. 
To act commercially and with 
entrepreneurial flair. 
To be creative and innovative in all 
that we do. 
To value our staff, trainees and 
volunteers. 
 

Stakeholders consulted Key stakeholders (see Section 8.2 
above) 
Phoenix Project users including the 
Tool Library and the Recycling 
Service. 
Community Forum participants 
Members of the All Saints 
community 
 

 
8.3.2. Background 
In this part of the social accounts, we are reporting on the activities 
referred to in Section 3.13. We have reported views of key stakeholders 
above in Section 8.2. We have produced a full report on the Phoenix 
Project which now incorporates activity related to recycling and the tool 
library. We have also included some information on the community forum 
and developments which we anticipate our emerging from community 
forum activity. 
 
We are not reporting on Children’s Centre activity this year. The Children’s 
Centre Manager was appointed in February of this year and there has 
been to date no direct services provided to the local community. This has 
been due to the fact that the main base for the Children’s Centre is still 
not fully operational. Minutes of the Children’s Centre Steering Group are 
however included as part of the addenda to the accounts so that it is 
possible to see how the Centre has been developing. An approach to social 
accounting will be developed early in the New Year as part of the 
development of the Children’s Centre business plan for next financial year.  
 
A research project has however been undertaken managed by Tara 
Consultancy to ascertain local views about childcare needs in the future. A 
summary of the research is included in this section and the full research 
report is available in the appendices. 
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8.3.3. Phoenix Project Report 
 
The reporting information contained below consists of  

a) Project activity over the last two social accounting years. 
b) A customer survey undertaken earlier this year (in June 2008) of 

the membership of the Tool library. 
c) A customer survey of the Recycling Service. 
d) An analysis of the information within the Phoenix Project 

 
 
a) Project activity over the years 2006/2007 and 2007/2008. 
 
This information is a recording of every contact made by the Phoenix 
Project over its day to day, week to week work programme. The contact 
will involve either giving advice or information, undertaking small jobbing 
repairs, delivering tools, use of the recycling service or referring residents 
on to another agency. 
 
 
Year Landlords Tenants  Owner 

Occupiers 
Other Total 

 
2006/2007 
 

 
117 

 
240* 

 
191 

 
12 

 
560 

 
2007/2008 
 

 
82 

 
508** 

 
457 

 
52 

 
1099 

 
* 166 Council/42 Private/32 Housing Association 
** 297 Council/113 Private/ 98 Housing Association 
 
 
b) Customer Survey for the Tool Library –2008 

 
A sample customer survey was conducted amongst 20% of ASAN’s 
fledgling member group (150 members at time of survey), the results of 
which were: 
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Q1.How often have you used the services of the Phoenix Project? 

 
Diagram1: Customers number and their frequency of using services of 
Phoenix Project. 
 
 
 
 
 

 
Table 1: Customers’ frequency of using Phoenix Project Services in 
percentage. 

Frequency 2007/08 

Once 13% 

Twice 13% 

> 3 Times 74% 

 Total participant: 31 

Number of customers and their frequency of usage. 

4

4

24

Once Twice > 3 Times

Total No Of 
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Q2. Which services have you used? 
Diagram 2:  Number of customers with services used. 

 
Of the 32 customers surveyed, the average number of services used was 
2. 
 

No Of Services Used. Number of Customers 

None 1 

1 9 

2 16 

3 5 

4 1 
Table 2.1: Number of customers and how many services that they used. 
 

Tool Library 31% 

Landlord Support/Advice 10% 

Recycling Collection service 34% 

Minor Repairs Service 23% 

No answer 2% 
 
Table 2.2: Customers usage of Phoenix Project services in percentage. 

Service Offered 2007/08 

Number of customers with services used.

20

6
23

14
1

Tool Library Landlord Support/Advice Recycling Collection service
Minor Repairs Srvice No answer 

Total No Of Participants: 32 
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Q3. Please give your comments on the services you have used. 
 
Comments: - 
t  Tool library has saved me money in terms of buying tools. Now I 
can borrow any tools using Phoenix Project with small fee (for petrol) 
or no fee at all. 
t  The attitude of the staff is really good. 
t  I am now able to tidy up the garden with very affordable charges. 
The collection of household items was attended to in a professional 
manner. 
t  I received very good advice about how to use the tools and health 
and safety. 
t  I have never experienced any problems with any of the tools I have 
borrowed. 
t  The quality of service and attitude of staff has been excellent. The 
attitude from all staff is pleasant, polite and very helpful. I rate them 
1ST class. 
t  Very satisfied with work done. I don’t forsee anyone else being able 
to do the sort of service Phoenix Project has been offering. 
t  Fantastic staff with friendly and co-operative manner.  
t  Very helpful and understanding. Great quality of service, the 
attitude of staff was respectful.   
t  Easy to arrange the collection and top service from the staff. 
t  The collection of household items was arranged in a professional 
manner. 
t  The service levels were excellent and we received very good advice. 
t  Staff show a real love for the community. 
t  Excellent service, which we cannot lose. 

 
Q4. As the Phoenix Project is looking to expand, what other 
services would you like to see provided? 
 
Comments:- 
t  I would like to see a better catalogue of tools. 
t  A show house for the local community to view, so they may adapt new 
ideas for their own property. 
t  I would like to see minor home repairs scheme, tidying up the area and 
gardens. 
t  Closer links between tenants and Phoenix Project. For example, the 
Phoenix Project perhaps having a list of prospective tenants who are 
socially responsible, thereby moving a better quality of tenant into the 
area. This list could then be passed to landlords. 
t  Help with other activities such as decorating or gardening for people 
who need assistance.  
t  Classes on “how to maintain the garden”, recycling product show and 
education related activities. 
t  Help with pensioners’ gardens.  
t  More police patrol in the night. 
t  Repairing service for example wall papering and painting. 
t  Few houses may need front lighting and it’s more important during 
wintertime. 
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t  Building, plumbing, fence painting spray tools and weed killer spray 
tools. 

 
Q5. Would you be prepared to pay for the existing and future 
services? 

Diagram 2: Customers number and their willingness to pay for existing 
and future services in Phoenix Project. 

 
Table 2: Customers willingness to pay for existing and future Phoenix 
Project services in percentage. 
 
Comments: - 
 
t   Small fee OK. 
t  Depends how much. 
t  Yes, but here should be a graded scale as some people could afford 
more.  
t  As long as they are charges that everyone can afford. 
t  Yes within pension budget. 
 

Willingness to pay 2007/08 

Yes 94% 

No 6% 

Customers willingness to pay for existing and future service.

30

2

Yes No 

Total No Of Participants: 32 
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8.3.4. Customer Survey Analysis 
24 of the 32 members (74%) had used the services of the Project 3 or 
more times, indicating that the Project is well used by members. 
The most used services amongst the sample were the Recycling Collection 
Service, the Tool Library and the Minor Repairs Service. 
Comments regarding the services provided were very complimentary, 
particularly regarding staff performance and attitude. 
As far as Project expansion was concerned, members indicated that they 
would like to see gardening and DIY services enhanced, particularly 
painting and decorating. 
30 of the 32 (94%) of the members surveyed indicated that they would be 
prepared to pay for Project services. Many thought that payment should 
be based on “ability to pay” (donation?). This would have implications for 
the Service’s financial viability. 
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c) Customer Survey for the Recycling Service –2007/08 

 
A sample of service users were requested to complete a questionnaire 
after the collection. The responses  were as follows: - 
 

 
Q1.How often have you used the recycling service? 

 
Diagram1: Number of customers and their frequency of using the 
recycling service. 
 

Once 10% 20% 33% 62% 

Twice 45% 23% 27% 18% 

>3 times 45% 57% 40% 20% 
 
Table 1: Customers’ frequency of using the recycling services as a 
percentage from 2005 to 2008.

Frequency 04/05 05/06 06/07 07/08 

Number of customers and their frequency of usage.

7722

25

Once Twice > 3 times

Total No Of Participants: 124 
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Q2.Did you have any problems booking the collection? 

 
   Diagram 2: Number of customers  with problems for collection booking. 
 

Problem in booking 2005 2006 2007 2008 

Yes 0% 3% 0% 0% 

No 100% 97% 100% 100% 
 
Table 2: Number of customers with problems for booking for collection as 
a percentage from 2005 to 2008. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Number of customers with problems for booking for collection. 

0

124

Yes No

Total No Of Participants: 124 
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Q3.Were there any problems with the collection? 

 
Diagram 3: Number of customers with problems with the collection  
 
 

Problems with 
collection 2005 2006 2007 2008 

Yes 0% 0% 2% 0% 

No 100% 100% 98% 100% 
 
Table 3: Number of customer with problems with the collection as a 
percentage from 2005 to 2008.

Number of customers with problems with the collection. 

0

124

Yes No

Total No Of Participants: 124 


